EASTERN POWER DISTRIBUTION COMPANY OF A.P.LTD.
CORPORATE OFFICE::VISAKHAPATNAM.

MINUTES OF REVIEW MEETING CONDUCTED BY CMD / A.P.E.P.D.C.L. ON
- 27-11-07 WITH ALL THE CONTRACTORS ON STATUS OF ONGOING WORKS
' UNDER VARIOUS HEADS OF APEPDCL

Review Meeting was conducted by the Chairman & Managing Director /
APEPD.CL. on 27/11/07 on status of Ongoing works executed by M/s Sealwel
Corporation along with Director (Projects), CGM/Projects, DEs&ADEs / Construction
and the minutes are as follows:

RGGVY in Vizianagaram Circle:

» On behalf of M/s Sealwel Corporation, Sri K.Rama Krishna has attended the
meeting. Time extension wes given upto 31/12/07. The contractor stated that
wiring for 54700 nos. services were completed and 19000 nos. services are left to
be completed. He was requested to speed up the works and complete the balance
as per timeline and claim the bills for work done so far.

HVDS '

Eluru Division:

> Time extension given upto 31/12/07. The contractor informed that only 8% of
work is left over and promised to complete the work by next month.

Nidadavole & Kovvuru Sub-Divisions:

» Time extension given upto 31/12/07. The contractor informed that only 50 to 70
nos. DTRs are yet to be erected. The contractor was requested to speed up the
works.

JR Gudem Sub-Division:

» Time extension given upto 31/12/07. The contractor informed that 800 no.of
transformers are to be provided by the department. CGM/Projects was instructed
to sort out the problem immediately.

» Further the contractor has requisitioned to take up the S-phase DTR works. The
contractor and the DE / Construction / Eluru are directed to conduct joint survey
and identify the works to be aken up feeder wise and submit a proposal to

CGM/Projects within 15 days.



> CMD has appreciated for the good work done by the contractor in all the above

works and also it is also noticed that the representatives of the contractor came

well prepared with their progress reports for attending to the meeting and

Chairman mwor,

APEP.D.CL., Visakhapatnam.

requested to keep up their good work.

/%l)/s. Sealwel Corporation,
11-182/5/B,

Fatheh Nagar,
Hyderabad — 18.

Endt.No.CMD/EPDCL/VSP/GM/T/D.No. L1 80 12007, dated 19~ 18:2007.




